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Virginia SIEC 
Statewide Interoperability Executive Committee 

November 3, 2025 
10:00 AM – 3:00 PM at the Fall Conference 

110 Shenandoah Ave NE, Roanoke, VA 24016  
Pocahontas Room 

 
1) Call to Order – Chair 

a) Chair Hall called the meeting to order 
2) Approval of Agenda – Chair – Vote Required 

a) Motion by [ unheard name ] 
b) Second by Chief Baldwin 
c) No discussion 
d) Vote carries; agenda approved 

3) Roll Call / Introductions 
a) Terry Hall, Chair, made brief introductory remarks 
b) Gabe Elias, SWIC, took roll and confirmed quorum 

4) Virginia “HB1820” Report Review 
a) HB1820 was briefly reviewed by Chair and SWIC 
b) Chair Hall discussed the HB1820 subcommittee work and thanked the subcommittee 
c) Following sections reflect a live document-editing session over the course of the meeting, with key 

inputs, discussion, consensus, and changes to the draft noted as captured. 
i) Data sources: 2023 SAFECOM Nationwide Survey, 2023 VDEM NGSB survey (Bill/timeline did 

not allow for extensive study and procurement of assistance/consultants). 
ii) Focus on regional and interoperability 
iii) $10M/year annual for sustainment desired 
iv) Mr. Scrivani notes: Burying the lead in the Executive Summary and the point about funding 

inputs and not outputs should be the top line. Discussion. Adjusted. 
v) Discussion: definition of “infrastructure” and “public safety grade. Recommendation to be on 

what should and should not be funded.  
(1) Should be interoperable devices and P25. 
(2) APCO and CISA public safety grade documents discussed. 

vi) Discussion: Who manages (theoretical) fund and should it be in Executive Summary. 
(1) Model discussed: Like 9-1-1 – fund through 9-1-1 Services Board existing mechanisms with 

SIEC as coordinating? 
vii)  Changed Strategic Investment Framework to Strategic Communications Infrastructure Fund 

(SCIF) 
viii) Discussion: Does draft lock into infrastructure only? Especially when discussion STARS, 

funding a locality into STARS requires buying subscribers.  
ix) Discussion: Confirming prioritizing regional and state system joins over funding individual 

systems.  
x) Mr. Scrivani notes the bill asks questions which this draft answers, but the draft goes further 

and includes, through consultation with the SIEC, associated recommendations.  
d) Vote/Approval 

i) Motion: Mr. Sanz 



 
Virginia SIEC – Statewide Interoperability Executive Committee 

November 3, 2025, at 10:00 in Roanoke, VA 

Page 2 of 5 
 

ii) Second: Mr. Kirby 
iii) Discussion: None additional 
iv) Roll call vote 

VSP YES 
Secretary PSHS ABSTAIN 
VDFP YES 
VDEM YES 
OEMS YES 
RPAC-I Region 1 NO 
RPAC-I Region 2 YES 
RPAC-I Region 3 NO 
RPAC-I Region 5 YES 
RPAC-I Region 6 YES 
RPAC-I Region 7 YES 
VA Fire Chiefs YES 
VA APCO YES 
VML YES 
VA Sheriffs YES 
VA State Firefighters YES 

 
Motion passes. Report adopted by SIEC. 

 
5) Working Lunch 

a) Carrier Updates – AT&T, T-Mobile, Verizon 
b) Update - First Responder Network Authority  

6) Emerging Technologies Conference Discussion 
a) Registration is live as of this week. 
b) Agenda still under construction. 

7) SCIP Discussion 
The SIEC hoped to fully review with a SCIP Workshop presented/supported by DHS CISA in CY25, but 
changes to CISA funding and support prevented that. The SWIC proposes continuing the current SCIP 
as sufficient and a more fulsome review in CY26. Body provides consensus.  

8) Member/Roundtable 
Any organization reporting something other than “nothing to report” is listed below: 

 
a) Region 2 RPAC-I: Notes Frederick County building out new radio system 
b) OEMS: Crash responder weeks is coming up soon. Governor signed a proclamation recognizing.  
c) VA State Firefighters: Inquires if any additional information related to recent news story about “SIM 

Farm” discovered in New York area. 
i) Verizon notes a “quantum analytics” development to help mitigate 
ii) SWIC notes good advice to field responders is “see something, say something” if they respond 

to calls and see strange-looking equipment. 
d) Region 1 RPAC-I: Multiple localities building radio systems. Amelia recently online; Cumberland 

working with STARS 
e) Region 6 RPAC-I: Good in-person and virtual meetings. New systems coming online, including New 

River Valley. RPAC active in developing trust between/among membership, growing.  
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f) VDFP: Working with Forestry and VSP on deploying VDFP staff to wildfires and working more with 
VDEM related. This is a result of Hurricane Helene.  

g) VA Fire Chiefs: Legislatively, 9-1-1 telecommunicator recognition/benefits are priority this year.  
h) VSP: Northern VA locality talkgroups put into STARS radios for first time for Marine Corps Marathon, 

which was successful test. Working on locality colocations at tower sites, including Craig County. 
Breaking ground on two additional STARS sites, with eight more for 2026/2027. All-band mobile 
(vehicle) radios for STARS agencies in 2026 January once new antennas distributed to upgrade 
existing VHF-only mobiles. VCALL/interop/COOP project; Proceeding – receiver audio “voting” 
equipment is purchased and all but 10 statewide antennas are already installed. Getting ready to 
graduate largest VSP Trooper class from Academy, 100. Working to tie together VA/Maryland radios 
on interoperability project with Maryland and SWICs. Testing in tunnels with US Capitol Police – 
SmartConnect has worked. COMLINC 2.0 router updates and working with VDOT on failover. 
COMLINC 3.0 outreach and requirement gathering with SWIC ongoing including at this conference.  

i) VDEM Tactical Systems / VA Communications Cache: Looking at larger communications-related 
exercises for next year.  

j) Region 7 RPAC-I: Marine Corps Marathon – created new Arlington interop zone instead of using 
Cache radios every year. Also locally repurposed some primary trunking radio channels for 
backup/PACE conventional communications. 

k) Region 5 RPAC-I: Notes solid MOUs are imperative for good communication. ORION discussions 
ongoing.  

l) Secretary of PSHS: Notes wasn’t ware of Cache until got into this position and he was a police chief 
prior to retirement.  

m) VDEM: Focus future on “building capacity” not “sustainment.” Hectic last several months…but 
notes progress. Example: Helene and regional exercises informed upcoming 9-1-1 resilience grant 
cycle.  

 
9) Old Business 

a) none 
10) New Business 

a) none 
11) Items From the Public 

a) none 
12) Adjourn (motion) 

a) Motion: Mr. DeCoste 
b) Second: Mr. Sanz 
c) Discussion: None 
d) Meeting adjourns 
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Attendance:  
Note: Single voting member from each organization listed in bold text if multiple attending 
 

Secretary of Public Safety and Homeland 
Security 

Special Assistant Todd Brewster 

Superintendent, Virginia State Police Bill DeCoste, Rich Schoonover 

Director, Virginia Department of Fire 
Programs  

Chief Michael Parris 

State Coordinator, Virginia Department of 
Emergency Management 

Acting State Coordinator John Scrivani, Sean 
Polster, Mike Keefe 

Director, Virginia Department of Health - 
Office of EMS 

Sam Burnette 

Director, Virginia Department of Health - 
Office of Emergency Preparedness 

 

Adjutant General of the Department of 
Military Affairs 

 

Chief Information Officer, Virginia 
Information Technology Agency 

 

Commissioner, Virginia Department of 
Transportation 

 

State Forester, Department of Forestry  

Counsel (ex officio)  

SWIC (ex officio) Gabe Elias 

Region 1 RPAC-I Steve Parrott 

Region 2 RPAC-I Joe Dame 

Region 3 RPAC-I Jamie Shumaker 

Region 4 RPAC-I  

Region 5 RPAC-I Terry Hall 

Region 6 RPAC- Zach Beckner 

Region 7 RPAC-I Stu Sanz 
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Virginia Association of Counties  

Virginia Association of Chiefs of Police  

Virginia Association of Campus Law 
Enforcement    Administrators 

 

Virginia Fire Chiefs Association Chief Alan Baldwin 

Virginia Association of Government EMS 
Administrators 

 

Virginia NENA  

Virginia APCO Derek Rogers 

Virginia Municipal League Michele Gowdy 

Virginia Local Government IT Executives  

Virginia Sheriff’s Association Terry Hall 

Virginia State Firefighters Association Pete Kirby 

Virginia Amateur Radio Emergency 
Services/RACES 

unseated 

Virginia Professional Firefighters unseated 

Virginia State Police Association unseated 

Tribal governing councils unseated 

State Council of Higher Education unseated 

Virginia Military Advisory Council unseated 

 


