
Virginia SIEC
OCTOBER 24, 2023

10:00 –  3:00

ROANOKE, VA

VIRGINIA INTEROPERABILITY                                       INTEROP@VDEM.VIRGINIA.GOV



SIEC Agenda 
1) Roll Call / Introductions
2) Introductory Remarks
3) Approval of Previous Minutes 
4) SCIP Update / Adoption
5) VDEM NGSB Update
6) SIEC Summit Discussion
7) BREAK – (Visit class!)
8) Working Lunch (Training 

Discussion)
9) COMLINC 2.0 & Future
10)Break (5m)
11)State Updates
12)Regional Updates
13)Association Updates
14)Carrier Updates
15)Old Business
16)New Business
17)Items From the Public
18)Adjourn (motion)
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SIEC 10/25/23 
Draft Minutes

SCIP Review 
Subcommittee 5/23/23 
Draft Minutes
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SCIP Update
Change Summary

▪ 5/23/23 SCIP Review 
Subcommittee meeting
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▪ Page 1 – Letter: Adjusted language to 
match larger draft adjustments (Ex: 
removed goals/objectives language)

▪ Page 3 – Realigned sections and 
corrected reference

▪ Page 4 – 
▪ Emphasized NECP and added 

ecosystem 
▪ Added connecting paragraph 

related to “traditional” public 
safety communications and public 
health, etc.

▪ Page 6-7 – 
▪ Moved vision/mission to front; 

adjusted language to active form
▪ Struck deprecated “lanes” 

language
▪ Removed various numbering
▪ Moved Governance up to after 

Vision/Mission
▪ Adjusted meeting frequency 

language
▪ Adjusted org chart for visual flow

▪Lanes – 
▪ changed to “areas of emphasis”
▪ Moved lifecycle funding to front of 

section
▪ Elaborated description of Virginia 

Communications Cache
▪ Broadband: reworked language for 

clarity 
▪ Added “Outreach and Information 

Sharing” area of emphasis from 
orphaned section and renamed 
“Outreach”

▪ Removed tables of goals/objective 
specifics

▪ Document-wide: Miscellaneous
▪ Validated hyperlinks & footnotes
▪ Header language made consistent
▪ Added “alt text” to images for 

accessibility
▪ Updated primary font for 

readability, style
▪ Dates, signature line
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VA NG9-1-1 Dashboard (Snapshot 10/19/23)

NGSB Locality Survey

https://www.arcgis.com/apps/MapSeries/index.html?appid=d8426fe09efc4ad1b4fd756e1fb4d47b


VIRGINIA INTEROPERABILITY                                       INTEROP@VDEM.VIRGINIA.GOV

SIEC Agenda 
1) Roll Call / Introductions
2) Introductory Remarks
3) Approval of Previous Minutes 
4) SCIP Update / Adoption
5) VDEM NGSB Update
6) SIEC Summit Discussion
7) BREAK – (Visit class!)
8) Working Lunch (Training 

Discussion)
9) COMLINC 2.0 & Future
10)Break (5m)
11)State Updates
12)Regional Updates
13)Association Updates
14)Carrier Updates
15)Old Business
16)New Business
17)Items From the Public
18)Adjourn (motion)



VIRGINIA INTEROPERABILITY                                       INTEROP@VDEM.VIRGINIA.GOV

SIEC Agenda 
1) Roll Call / Introductions
2) Introductory Remarks
3) Approval of Previous Minutes 
4) SCIP Update / Adoption
5) VDEM NGSB Update
6) SIEC Summit Discussion
7) BREAK – (Visit class!)
8) Working Lunch (Training 

Discussion)
9) COMLINC 2.0 & Future
10)Break (5m)
11)State Updates
12)Regional Updates
13)Association Updates
14)Carrier Updates
15)Old Business
16)New Business
17)Items From the Public
18)Adjourn (motion)

Localities, agencies, and organizations represented in CY23 Interop Training Courses



Calendar 2023 Interop Training
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▪ ITSL: 18 students (Reg. 1)

▪ COMT: 15 students (Reg. 4)

▪ AUXC: 14 students (Reg. 4/6)

▪ Pre-conference custom: 25 students

▪ COML: up to 30 (Reg. 5 in December)

72 taught – 30 seats to go!



In Queue

▪COMT (Region 2 / central)

▪AUXC (Region 5 or Region 1 East)

▪AUXC Task Book Exercise (TBD)

▪COML Train-the-Trainer (Central)

Your Priorities?

▪Positions

▪Region/Geography

▪Target audience

▪Other topics/courses beyond traditional 
ICS COMU?
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Calendar 2024 Interop Training
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COMLINC 2.0 Overview Slide from 2021 Fall Conference



Adoption Status – August 3, 2021
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COMLINC 2.0 - Progress

Adoption Status – October 6, 2023
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11) State Updates 

a) VDEM   VDH   VDOT   DMA   VITA   VDOF   VSP 

12) Regional Updates
a) RPAC-I Chairs

13) Association Updates
VACP    VACALEA VAGEMSA VA NENA 
VA APCO   VML  VALGITE VSA 
VSFA    ARRL  VPFF  VSPA 
Tribal    SCHE  VMAC  VFCA 
VACO 

14) Carrier Updates
AT&T + FirstNet Authority         T-Mobile           Verizon
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Notes Out

▪Meeting Review (time pending)

▪Next Meeting Date

▪Next Meeting Focus
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